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Institutional strategic plan and deployment (2022-23)

Strategic plan

Deployment of strategies

Outcome

1 | Nomination of co-
ordinators of various

Meeting was held on 4" july
2022; role of each

Each committee started
working actively

for staff

committees committee was discussed
2 | Grievance Redressal cell | A meeting was held to The policy document was
inform about the approval uploaded in the college

of establishment of
Grievance- Redressal cell for
Staff on 6" February 2023.

website

3 | Orientation on NAAC
related work to IQAC
Team

Meeting was held on 23™
March 2023 to invite the
resource person Fr. Dr
Donatus Kujur S.J. Principal,
St. Joseph’s College,
Darjeeling. West Bengal

Orientation was conducted
on 25" -28" March 2023

4 | Writing of AQAR

“Meeting was held to write

AQAR by IQAC committee

AQAR were uploaded in
NAAC portal before the
deadline.
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